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Institutional SWOC Analysis

Strengths:
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The institute has a healthy academic environment and motivated, young and dynamic
teaching staff.

A green campus with environment friendly initiatives and conducive for education.
The institute is well connected by roads and rails.

The institute has well equipped laboratories for each course.

Advanced ICT tools are available for effective teaching-learning process

Continuous motivation and support for entrepreneurial activities.

Highly focused to overall development of students through effective mentoring, co-

curricular and extra-curricular activities.

Weaknesses:

Located in rural and industrially underdeveloped region.

Relatively less progression of students to higher studies and entrepreneurship due to their
economic and social family background.

Lack of postgraduate programs.

Limited freedom of syllabi designing and revising course curriculum.

Lack of communication skills in students.
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Opportunities:

» Postgraduate programs can be introduced in Arts, Commerce and Sciences.

» An opportunity for conducting agriculture-based research leading more lab to land
technologies.

» Faculty and student exchange programmes with the reputed Universities and Institutes.

» Offering a greater number of vocational trainings and internships to students leading to

improved employability and entrepreneurship qualities in students.
Challenges:

» To reduce student dropout rate.
» To get linked with industries.

» To introduce industry-oriented programs
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